°
@
>
S
@
7
4
o
0
2
=
2
0 d
<
©
S
S
N
o
-
ha
o
=
=
S
7
c
o}
@)
(@)
L
@)
©

More on the Strategic Team
Leadership Process

Diagnosis:
“Truth
Seeking’

Design:
‘Fit for
Purpose’

Delivery:
‘Workable
Solutions

Team assessment

= Team leader interview

1:1 interviews with team members
High performance team audit
Psychometrics

Stakeholder survey/feedback
Financial/business analysis

Route map

= Key objectives/deliverables
Stages in the STL process (the
‘ljourney’)

STL workshop design
Post-workshop follow-up
Evaluation/review

Workshops

= Shared vision of success

= Agreement around strategic priorities
Business planning process initiated
Clear leadership agenda
Significantly enhanced team working
Engagement and involvement of the
wider organisation

Improved stakeholder management

(More on the Strategic Team Leadership Process from
enquiry@oedconsulting.com)
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