
More on Leader SkillsMore on Leader Skills
WorkshopsWorkshops

Key leadership themesKey leadership themes
Leadership capability requirements: 
Business and people
Critical gaps: present and future
Key themes (and modules)

Leadership development Leadership development 
curriculumcurriculum

Module/topic objectives
Session content
Duration/timing 
Materials development 
Success criteria and evaluation

Leader skills workshops (Leader skills workshops (LSWsLSWs))
Module sponsors/owners 
Topic experts 
Facilitated learning 
High impact approach 
Tailored evaluation

(More on Leader Skills Workshops from enquiry@oedconsulting.com)
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