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More on Leader Coaching

“Truth
Seeking’

Diagnosis:

A 4

Design:
‘Fit for
Purpose’

Delivery:
‘Workable
Solutions

visien Commitment

PPQ

Execution

Diagnostic coaching session
Review of performance data
Stakeholder feedback

Interviews with colleagues/staff
EOL framework (360)

Supporting psychometrics

Customised coaching &

development plan

= Qverarching business goal

= Qverarching coaching goal

= Focal areas defined

» Coaching and development topics
identified and agreed

= Duration/timings specified

Coaching & development

schedule

* 6-12 month time scale

= Leader plus specialist coaching
Related development activities
Progress reviews (feedback)
Performance review (or 360)
Overarching business goal

(More on the EOL Framework from enquiry@oedconsulting.com)
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